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Learning Objectives

• Learn methods of comprehensive 
outreach in identifying CTE programs 
that align with the unique needs and 
aspirations of the community.

• Understand how the development of a 
district-wide master plan focused on 
CTE integration can result in a holistic 
and deeper approach to its 
implementation.  

• Explore how to weave history and culture 
into a facility that stitches program and 
community together.

• Learn unique challenges that a specialized 
educational planning approach presents, 
including demonstrated ways to adapt and 
capitalize. 

• Understand the pivotal role of a dedicated 
and driven CTE director in the design 
process and beyond. 
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1999 Bond Pass

2019 Attempted Bond

2020 Bond 

Weld 5J Bond History



Community Re-Engaged
• Facilitated focus groups

• Hired a consultant to try to get a sense 
of what the community would support 

• Broadened our reach, doing more polling 
beyond our usual constituents 

• District Accountability Committee (DAC)

• Johnstown Downtown Development 
Association (JDDA)

• Local civic groups

• Stakeholder groups at district- teachers, 
faculty and staff, parents









DISTRICT MASTERPLAN



+

COMPREHENSIVE EXPERIENCE
Right fit for the community

BOND PASSES!

+



ROOSEVELT HIGH SCHOOL

Initial Student Capacity: 1,300

Future Student Capacity with Planned Additions: 1,600

Land Acreage: 65 Acres of a 240-Acre Master Plan

Occupancy Date: August 2023

Project Size: 230,000 Square Feet

Design/Construction Cost: $107.4 Million
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Design Advisory Group

11 design build team

    architects
          designers
          project managers
          construction estimators
    

28 district attendees

    5     school board members
    6     school admin / district staff
 9     CTE field teachers 
    4     athletics coaches
    4     community members
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DISTRICT DIAGRAMS







User Groups

19 focused topics
    athletics / physical ed
        * kitchen / culinary
        * skilled trades /construction
        * agriculture
           special education
           admin / counseling
        * engineering / tech
           music / theatre
        * physical arts
        * media arts
           commons / dinning
        * concessions / café
           facility maintenance
        * health science
        * hospitality / merchandising
           sciences
        * welding, power structures & tech
           faculty neighborhoods
           student input





Teacher/Faculty Neighborhood



Pathways on Display & Visible



INDUSTRIAL REVOLUTION PROGRESSIVE ERA

American 
Revolution
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American 
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Iconic architectural form of industrial revolution factories:
EXPOSED STEEL          REPEATING STRUCTURAL BAYS          HIGH VOLUMES

FLEXIBLE FLOOR PLANS          HARVESTING DAYLIGHT

Vast majority of “blue-collar” workforce were created during  the Industrial 
Revolution Europe and America transitioned to a new manufacturing process. 

The symbol of which was the factory

Teddy Roosevelt & the Rough Riders
HISTORY       CONTEXT       CULTURE       IMAGRY

DESIGN CONCEPT: 
Include elements of where we came from, along-side 

the modern. Grounded in Rough Rider mentality,
defined by grit, pride & community



Backbone – Connection - Heart



EVALUATION THROUGH COLLABOATION



MAIN LEVEL



UPPER LEVEL



Main Level Upper Level



OVERALL COLOR PALETTE

common & athletics art & musictech & engineering retail & hospitality health & justice skilled trades & ag



INCLUSIVE & INNOVATIVE
collaboration &  application of skills

tech & engineering

retail & hospitalityhealth & justice

skilled trades & ag
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STUDENTS & 
COMMUNITY HISTORY
reflected in every space 



CURRENT PATHWAYSORIGINAL PATHWAYS

flexibility
FUTURE NEEDS CHANGE

• ACE

• Agriculture Business

• Animal Science

• Plant Science

• Power / Structures, & Technology

• Business Administration

• Coding

• Engineering and Technology

• General Construction

• Digital Media and Communications

• Design and Multimedia

• Hospitality and Food Production

• Human Services and Training

• Health Science / Athletic Training

• Nurse Assistant

• Networking Systems & Security

• Aims Criminal Justice

• Behavioral Health (spring 2025)



flexibility
SPACES THAT FLEX

performances



flexibility
SPACES THAT FLEX

gatherings



flexibility
ACTIVATE THE 
CIRCULATION SPACE



flexibility
FUTURE
EXPANSION



SITE SURVEY





COURTYARD – student commons extension





CTE DIRECTOR  -  pivotal role

DURING DESIGN AFTER DESIGN



CTE DIRECTOR  -  change management



CTE DIRECTOR  -  post work / entrepreneurial spirit



CONTINUED COLLABORATION - 2024 college / career fair



UNEXPECTED OUTCOMES



LET'S WATCH A VIDEO! 
6 min https://vimeo.com/1020293930
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