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Oak Park and River Forest High School District 200

 History and Culture
« QOak Park & River Forest Communities
« OPRF

 Values and Priorities
. Equity & Accessibility
. Sustainability

Learning Environments
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Configuration Issues Capacity Issues Condition Issues

The Realities of a 100+ Year Old Building
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IMAGINE OPRF - The Origins

 The Political Landscape

«  Community Perceptions
« Failed Referendum

 Development of the IMAGINE Plan

e Strategy - A Team of Rivals
. Process - Community Engagement
e  Qutcome - Built-In Advocacy Group

s e e e e, _:-




IMAGINE OPREF Projects

Gal Tpor il
P —
* Fengeston of 16
W Ciazrooms
Comporest W C s
Hi A R
| Fanzemts 1 Edsang
Canter
4TH FLOOR
BT~
¢ G Fofove Wem
Gy
ARD FLOOR

2ND FLOOR

15T FLOOR

LOWER LEVEL

| T

| ]

B s mommsimaEes
B sooex

B weom muoames

R AOED AR

BENEESER

3RD FLOOR

= P
© Snyiget v I Foer
New Ceromi Comaxr
*  dFoor
* New Cesyoomsad
*  New Shared Facaly

2ND FLOOR

TR T

SR W |

& T B e

- . B ~orson moatea wnascs
[ TETSRE B sooex

oamanty heeis ety [l wom Ducanes

Bed L

GO, ¢ AT LA




IMAGINE OPREF Projects

PROJECT 3
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e
IMAGINE OPRF - Implementation

* Project1l
» Reasons for Prioritization of Scope -
 How It Achieved IMAGINE Goals
 Generating Support for Project 2 —
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IMAGINE OPRF - Implementation

* Project 2

 Scope and Complicating Factors
 What Project 2 Did to Achieve IMAGINE Goals
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IMAGINE OPRF - Implementation

* Bidding Complexity
e  Multiple Bid Periods
*  Mixing Capital Projects & Capital
Improvements Work

* Flexibility & A Holistic Approach
e One Thought Process - CIP &
Capital Projects
* Respond to the Unexpected —
Track & Field Work
 District Sustainability Goals




IMAGINE OPRF - Lessons

Communication & Relationships

The Importance of Transparency
Community Dashboard
Clarity of Reporting
Internal Communication & Organization
Being On the Same Page
The Importance of Working Together
Investing In Neighborhood Relationships

Project 2 Dashboard

OAK PARK and S
RIVER FOREST | [-
HIGH SCHOOL

The 2nd phase of Imagine OPRF
focuses on buildina a new nhvsical
educationwing .. .. _________ Jcoville
& Lake) corner of the building. This will
replace the current structure there and
does not include the Fieldhouse.

The replacement wing will include:
1) 25-Yard x 40-Yard Pool & Spectator Balcony
2) Larger, Flexible, Multi-use Gyms

3) All-Gender Locker Rooms construction Management [N o oM
Electrical [N <o

owneriother costs [N :
wasonry NN 7 o\
steel & Metals [N ;' ¢
sitework NG < o

4) Performing Arts Dressing Rooms

5) Elevator in Compliance with Accessibility Requirements
6) Multi-Purpose / Dance Gym

7) Weight Room

8) Boys' Locker Room

9) Girls' Locker Room

10) Costume Shop / Prop Shop Storage

11) Student Commons and Pre-Function Space

12) Green Roof to Manage Stormwater Runoff

Package Approved Bid Total
s
Carpentry & Casework $2,060,000
Ceilings & Shades $1,788,000
Concrete 54,988,400
Construction Management $9,255,110
Contingency 51,851,297
Demolition $1.473,200
Doors $1,113,250
Drywall & Framing $2,168,000
Electrical $9,078,990
Total $101,899,817

Microsoft Power Bl

Percent of Projects
Paid to Date

$101.9M

Total Control Budget . 11.21%

0.00% 100.00%

Approved Bid Packages

Mechanical

515.8M

M

concrete [N 5o 0v

$0M

Change Orders Approved

50
50
50
$0
50
50
50
$0
50
$0

$5M $10M F15M

Paid to Date Encumbrances Remaining Balance

529,754 $3,306 $2,026,940
$0 $0 $1,788,000
$67,050 §7.450 $4,913,900
$1.463,115 80 $7,791,995
30 $0 $1,851,297
$363,285 $40.365 $1,069,550
$9,900 $1,100 $1,102,250
£85,806 $9.534 $2,072.660
5522 180 $58,020 $8,498.790
$11,428,029 $309,742 $90,162,046
] +
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IMAGINE OPRF - Funding

 Educating the Community
* Navigating Politics &
Framing the Discussion Raymond James Public Finance

PREFARED BY: Elizabeth Hennessy, Managing Director

Weighing the Pros & Cons
. . .
of Funding Options
Oak Park and River Forest High School

Cook County, llinois "?"'?(s“" Oak Park and River Forest
5 High School
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 Post-Approval

January 17, 2023
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IMAGINE OPRF - Take Aways

e Collaboration
e Communication
* Flexibility

* Funding
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Questions?



